@) OPENAI SKILL LABS

5,

Analyze Data

Turn a real workbook into clear findings, useful charts, and
practical next steps - with the evidence and caveats
attached.

SESSION RECORDING

Watch recording = Aug 4, 2026

ACCESS REQUIRED

ChatGPT file uploads; Work, pluging, and sSites vary by workspace

EXPECTED OUTCOME

Evidence-backed findings, actions, and a shareable readout.

WHAT WE COVERED
Core concepts Example use cases Tips & tricks
= Start with the declsion, then inspect the source, date range, A Inventory review « Let ChatGPT explain the file first.
definitions, and gape. ) ) A Budget variance = Mame the companson behind
= Compare shortage, excess, and count-confidence signals S
across product, stora, and reglon. A Campaign analysis : _
* Keep data, assumptions, and recommendations separate - and A Customer feedback = Treat "estimated missed sales

add a hurman check before actlon.

TRY IT OUT

as an astimate.
» Batch Site edits: review before
charing.

Follow along with the Meridian workbook

Download the Meridian practice workbook = Attach it before opening a prompt. Every file-dependent prompt repeats [UPLOAD FILE HERE],
o it works in a fresh chat. You'll inspect curmment stock, 14 weeks of sales, and store notes before recommending action.

sTEP 01 Orient to the workbook

Attach Meridian_Retail_Inventory_Demaoxlsx. Ask ChatGPT to explain the
three tabe, their date ranges, how Store |D and SEU connect them, and
which definitions or count issues could mislead the analysis. Move an
when you can name the decision and the checks that still need a persan.
Dpan tha workbook-orientation prompt =

sTEP 02 Build a reviewable Site

If Sites is available, build Meridian Inventory Pulse from the real
workbook. Include four KPIs, filters, the shortage and axcess views, 3
ranked actions table, and caveats. Save a reviewable varsion first; batch
annotation edits and check access before deploying or sharing. If Sites is
unavailable, ask for a dashboard specification.

Build tha Sita prompt =»

sTer o2 Find and explain the signals

Look far three signals: where demand may outpace available stock,
whera waeks of cover suggests excess, and whare confidence or store
notes say to verify a count. Request a short summary, a small exception
table, and two clearly labeled product-by-region charts. Keap evidenca,
assumptions, and estimates saparate.

Run the evidance prampt -»

sTer 04 Decide, review, and communicate

Raturn to the evidence before acting. Ask for five practical actions
labeled restock, transfer, verify, or watch, with supporting numbers and
a ane=-sentenca customer impact. Flag anything that needs a quick
human chack, then draft - not send = the amail. Prefer spreadsheets?
Rapeat the same loop in the ChatGPT Excel or Shests sidebar.

Oraft actions and amail =»

GO FURTHER
Extend your use case Expand to your team Additional resources
A Pressure=test the assumptions A Turn it into a team playbook & Download practice workbook
A Create a one-page decision brief A Add a human-review checklist & Data analysis in ChatGPT
A Rebuild tha Site from the file A Package it as a team Skill

& Gites guide


https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20your%20inventory%20workbook%20(.xlsx%20or%20.csv)%5D%0A%0AI%E2%80%99m%20reviewing%20inventory%20for%20%5Bbusiness%20or%20team%5D%20ahead%20of%20%5Bdecision%20or%20date%5D.%20Use%20only%20the%20attached%20file.%20First%20explain%20what%20each%20sheet%20contains%2C%20the%20date%20range%2C%20the%20key%20fields%20and%20relationships%2C%20and%20any%20missing%2C%20ambiguous%2C%20or%20potentially%20stale%20counts.%20Then%20identify%20shortage%20pressure%2C%20excess%20stock%2C%20and%20counts%20that%20should%20be%20verified.%20Give%20me%20a%20short%20summary%2C%20a%20compact%20exception%20table%2C%20two%20clearly%20labeled%20charts%2C%20and%20five%20practical%20actions%20labeled%20restock%2C%20transfer%2C%20verify%2C%20or%20watch.%20Cite%20the%20source%20fields%20you%20used%2C%20keep%20evidence%20separate%20from%20interpretation%2C%20state%20assumptions%2C%20and%20do%20not%20invent%20values.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20your%20budget-versus-actuals%20workbook%20(.xlsx%20or%20.csv)%5D%0A%0AI%E2%80%99m%20reviewing%20budget%20versus%20actuals%20for%20%5Bteam%5D%20covering%20%5Bperiod%5D.%20Use%20only%20the%20attached%20file.%20Before%20calculating%2C%20explain%20each%20sheet%2C%20the%20periods%20covered%2C%20account%20definitions%2C%20units%2C%20assumptions%2C%20missing%20values%2C%20and%20any%20mismatched%20time%20periods.%20Then%20identify%20the%20largest%20favorable%20and%20unfavorable%20variances%2C%20show%20the%20source%20fields%20and%20calculations%2C%20explain%20likely%20drivers%2C%20create%20a%20compact%20exception%20table%20and%20two%20useful%20charts%2C%20and%20recommend%20the%20next%20questions%20or%20actions.%20Separate%20facts%20from%20interpretation%20and%20flag%20anything%20that%20needs%20finance%20review.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20your%20campaign-performance%20file%20(.xlsx%20or%20.csv)%5D%0A%0AAnalyze%20the%20attached%20campaign-performance%20data%20for%20%5Bperiod%5D.%20First%20confirm%20the%20column%20definitions%2C%20attribution%20window%2C%20spend%20and%20conversion%20fields%2C%20units%2C%20missing%20data%2C%20duplicates%2C%20and%20comparable%20time%20periods.%20Then%20calculate%20performance%20by%20channel%20and%20campaign%2C%20identify%20the%20strongest%20drivers%20of%20change%2C%20show%20the%20most%20important%20exceptions%20in%20a%20compact%20table%2C%20create%20two%20clearly%20labeled%20charts%2C%20and%20recommend%20five%20optimizations.%20Cite%20the%20source%20columns%2C%20state%20assumptions%2C%20distinguish%20correlation%20from%20causation%2C%20and%20mark%20recommendations%20that%20need%20a%20human%20check.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20your%20customer-feedback%20export%20(.xlsx%2C%20.csv%2C%20or%20.txt)%5D%0A%0AAnalyze%20the%20attached%20customer-feedback%20data%20for%20%5Bproduct%20or%20topic%5D.%20Before%20drawing%20conclusions%2C%20explain%20the%20source%2C%20time%20period%2C%20sample%2C%20fields%2C%20missing%20information%2C%20and%20any%20bias%20or%20quality%20gaps.%20Group%20the%20feedback%20into%20themes%2C%20quantify%20each%20theme%20where%20the%20data%20supports%20it%2C%20compare%20meaningful%20segments%2C%20include%20short%20representative%20evidence%2C%20and%20recommend%20next%20questions%20or%20actions.%20Keep%20direct%20evidence%20separate%20from%20interpretation%2C%20protect%20sensitive%20information%2C%20and%20do%20not%20generalize%20beyond%20the%20sample.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20Meridian_Retail_Inventory_Demo.xlsx%5D%0A%0AI%E2%80%99m%20preparing%20Meridian%20Retail%20Group%20for%20a%20busy%20summer%20weekend%20and%20need%20to%20understand%20what%20may%20require%20attention%20before%20next%20week.%20Use%20only%20the%20attached%20workbook%20for%20this%20exercise.%0A%0AIn%20plain%20language%2C%20explain%3A%0A1.%20what%20each%20of%20the%20three%20tabs%20contains%20and%20the%20role%20it%20plays%3B%0A2.%20the%20snapshot%20date%20and%20the%20sales%20period%20covered%3B%0A3.%20how%20Store%20ID%20and%20SKU%20connect%20the%20tabs%3B%0A4.%20the%20fields%20that%20could%20be%20easy%20to%20misread%2C%20including%20Count%20confidence%2C%20Expected%20shortfall%2C%20Weeks%20of%20cover%2C%20and%20Estimated%20missed%20sales%3B%0A5.%20any%20missing%20values%2C%20stale%20counts%2C%20inconsistencies%2C%20or%20other%20gaps%20that%20could%20change%20the%20analysis.%0A%0AThen%20suggest%20the%20three%20most%20useful%20questions%20to%20answer%20before%20next%20week%20and%20list%20the%20checks%20a%20person%20should%20perform.%20Keep%20this%20understandable%20to%20someone%20who%20does%20not%20work%20in%20retail.%20Do%20not%20recommend%20actions%20yet%2C%20and%20do%20not%20invent%20definitions%20that%20are%20not%20supported%20by%20the%20workbook.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20Meridian_Retail_Inventory_Demo.xlsx%5D%0A%0AAnalyze%20the%20attached%20Meridian%20workbook%20for%20next%20week%E2%80%99s%20busy%20period.%20Use%20the%20StockSignal%20Snapshot%2C%20MeridianView%20Sales%2C%20and%20Store%20Notes%20tabs%20together%2C%20joining%20records%20by%20Store%20ID%20and%20SKU%20where%20needed.%0A%0AShow%20me%3A%0A1.%20the%20products%20and%20regions%20most%20likely%20to%20run%20low%2C%20especially%20where%20recent%20sales%20or%20pickup%20demand%20are%20strong%20and%20delivery%20timing%20may%20be%20late%3B%0A2.%20the%20products%20and%20regions%20with%20more%20stock%20than%20their%20recent%20sales%20pace%20suggests%3B%0A3.%20the%20stores%20or%20items%20where%20the%20system%20count%20should%20be%20verified%20before%20acting.%0A%0AReturn%3A%0A-%20a%20five-sentence%20plain-language%20summary%3B%0A-%20a%20compact%20table%20of%20no%20more%20than%2012%20important%20exceptions%2C%20including%20action%20signal%2C%20product%2C%20region%20or%20store%2C%20supporting%20numbers%2C%20and%20the%20source%20fields%20used%3B%0A-%20one%20chart%20comparing%20total%20Expected%20shortfall%20by%20product%20and%20region%3B%0A-%20one%20chart%20comparing%20excess%20stock%20by%20product%20and%20region%20using%20Weeks%20of%20cover%20and%20Stock%20value%3B%0A-%20a%20short%20%E2%80%9CWhat%20the%20data%20shows%20%2F%20What%20I%E2%80%99m%20assuming%20%2F%20What%20needs%20a%20human%20check%E2%80%9D%20section.%0A%0ATreat%20Estimated%20missed%20sales%20as%20a%20modeled%20indicator%2C%20not%20proven%20lost%20revenue.%20Use%20clear%20titles%20and%20labels%2C%20do%20not%20invent%20missing%20values%2C%20and%20call%20out%20any%20join%20or%20data-quality%20issue%20that%20could%20change%20the%20result.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20Meridian_Retail_Inventory_Demo.xlsx%5D%0A%0ACreate%20a%20website%20in%20ChatGPT%20Sites%20called%20Meridian%20Inventory%20Pulse%20for%20store%20and%20operations%20leaders%20preparing%20for%20next%20week.%20Use%20the%20real%20fields%20and%20records%20in%20the%20attached%20workbook%3B%20do%20not%20substitute%20sample%20data.%0A%0AInclude%3A%0A-%20a%20plain-language%20headline%20and%20a%20short%20explanation%20of%20what%20needs%20attention%3B%0A-%20four%20summary%20numbers%3A%20items%20to%20restock%2C%20items%20to%20review%20for%20excess%2C%20counts%20to%20verify%2C%20and%20Estimated%20missed%20sales%20over%20the%20latest%20four%20weeks%3B%20state%20the%20rule%20used%20for%20each%20count%3B%0A-%20filters%20for%20region%2C%20store%2C%20category%2C%20product%2C%20and%20recommended%20action%3B%0A-%20one%20shortage%20comparison%20and%20one%20excess-stock%20comparison%3B%0A-%20a%20ranked%20actions%20table%20with%20product%2C%20region%20or%20store%2C%20evidence%2C%20customer%20impact%2C%20and%20human-check%20status%3B%0A-%20definitions%2C%20source%20dates%2C%20assumptions%2C%20and%20a%20clear%20note%20that%20Estimated%20missed%20sales%20is%20not%20proven%20lost%20revenue.%0A%0AKeep%20the%20design%20warm%2C%20modern%2C%20spacious%2C%20and%20easy%20to%20scan%20on%20a%20laptop.%20First%20save%20a%20reviewable%20version%20without%20deploying%20it.%20Do%20not%20change%20access%20or%20share%20the%20Site%20until%20I%20approve%20it.%20If%20Sites%20is%20not%20available%20in%20my%20workspace%2C%20give%20me%20a%20complete%20dashboard%20specification%20and%20a%20wireframe%20instead%20of%20claiming%20that%20a%20Site%20was%20built.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20Meridian_Retail_Inventory_Demo.xlsx%5D%0A%0AUsing%20the%20attached%20Meridian%20workbook%2C%20recommend%20the%20five%20actions%20the%20team%20should%20take%20before%20next%20week.%20For%20each%20action%3A%0A-%20label%20it%20Restock%2C%20Transfer%20stock%2C%20Verify%20count%2C%20or%20Watch%3B%0A-%20name%20the%20product%20and%20region%20or%20store%3B%0A-%20include%20the%20supporting%20inventory%2C%20demand%2C%20delivery%2C%20or%20store-note%20numbers%3B%0A-%20explain%20the%20likely%20customer%20impact%20in%20one%20sentence%3B%0A-%20identify%20the%20owner%20and%20urgency%3B%0A-%20flag%20the%20exact%20human%20check%20required%20before%20acting.%0A%0AFor%20any%20transfer%20recommendation%2C%20identify%20a%20plausible%20donor%20region%20or%20store%20and%20confirm%20that%20the%20donor%20would%20not%20be%20left%20with%20obvious%20shortage%20pressure.%20Treat%20Estimated%20missed%20sales%20as%20directional%2C%20not%20proven%20lost%20revenue.%0A%0AThen%20draft%20a%20concise%20email%20to%20Meridian%20store%20and%20operations%20leaders%20with%20the%20headline%20finding%2C%20the%20five%20actions%2C%20the%20most%20important%20caveat%2C%20and%20the%20decisions%20needed.%20Draft%20only%E2%80%94do%20not%20send%20or%20open%20an%20email%20composer.%20Separate%20what%20the%20data%20shows%20from%20what%20you%20are%20recommending.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20Meridian_Retail_Inventory_Demo.xlsx%5D%0A%0APressure-test%20the%20Meridian%20inventory%20conclusions%20using%20the%20attached%20workbook.%20Identify%20the%20five%20assumptions%20most%20likely%20to%20change%20which%20products%20or%20stores%20receive%20attention%E2%80%94for%20example%2C%20sales%20pace%2C%20promotion%20lift%2C%20delivery%20timing%2C%20count%20accuracy%2C%20and%20whether%20Estimated%20missed%20sales%20is%20a%20useful%20directional%20signal.%20For%20each%20assumption%2C%20show%20the%20current%20evidence%2C%20one%20reasonable%20alternative%2C%20which%20findings%20or%20actions%20would%20change%2C%20and%20what%20evidence%20would%20resolve%20the%20uncertainty.%20End%20with%20the%20conclusions%20that%20remain%20stable%20across%20scenarios.%20Do%20not%20invent%20inputs%20that%20are%20not%20in%20the%20workbook%3B%20label%20any%20illustrative%20scenario%20clearly.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20Meridian_Retail_Inventory_Demo.xlsx%5D%0A%0ATurn%20the%20attached%20Meridian%20inventory%20workbook%20into%20a%20one-page%20decision%20brief%20for%20store%20and%20operations%20leaders%20preparing%20for%20next%20week.%20Put%20the%20decision%20and%20headline%20finding%20first.%20Include%20the%20strongest%20shortage%2C%20excess%2C%20and%20count-verification%20evidence%3B%20two%20simple%20supporting%20visuals%3B%20five%20recommended%20actions%3B%20risks%20and%20tradeoffs%3B%20source%20dates%3B%20assumptions%3B%20and%20the%20specific%20human%20checks%20still%20required.%20Keep%20facts%2C%20interpretation%2C%20and%20recommendations%20visibly%20distinct.%20Treat%20Estimated%20missed%20sales%20as%20directional%20rather%20than%20proven%20lost%20revenue%2C%20and%20do%20not%20invent%20values.
https://chatgpt.com/?q=%5BUPLOAD%20FILE%20HERE%3A%20Meridian_Retail_Inventory_Demo.xlsx%5D%0A%0ACreate%20a%20website%20in%20ChatGPT%20Sites%20called%20Meridian%20Inventory%20Pulse%20using%20only%20the%20attached%20workbook.%20Before%20building%2C%20propose%20the%20information%20architecture%2C%20filters%2C%20four%20KPIs%2C%20two%20charts%2C%20exception%20views%2C%20ranked%20actions%20table%2C%20and%20data-quality%20notes.%20Use%20the%20workbook%E2%80%99s%20real%20fields%20and%20records%2C%20include%20source%20dates%20and%20definitions%2C%20and%20keep%20Estimated%20missed%20sales%20clearly%20labeled%20as%20an%20estimate.%20First%20save%20a%20reviewable%20version%20without%20deploying%20it%2C%20and%20wait%20for%20my%20approval%20before%20changing%20access%20or%20sharing.%20If%20Sites%20is%20unavailable%2C%20return%20the%20approved%20information%20architecture%20as%20a%20detailed%20dashboard%20specification.
https://chatgpt.com/?q=Turn%20this%20evidence-first%20data-analysis%20workflow%20into%20a%20repeatable%20team%20playbook%3A%20define%20the%20decision%20first%3B%20inspect%20sources%2C%20freshness%2C%20definitions%2C%20and%20gaps%3B%20analyze%20patterns%20and%20exceptions%3B%20separate%20evidence%20from%20assumptions%3B%20pressure-test%20the%20findings%3B%20translate%20them%20into%20human-reviewed%20actions%3B%20and%20package%20the%20result%20for%20the%20audience.%20Specify%20required%20inputs%2C%20source%20roles%2C%20standard%20prompts%2C%20expected%20outputs%2C%20review%20checkpoints%2C%20owners%2C%20failure%20conditions%2C%20and%20a%20final%20sharing%20checklist.%20Make%20it%20usable%20by%20a%20teammate%20who%20did%20not%20attend%20the%20Skill%20Lab.
https://chatgpt.com/?q=Create%20a%20human-review%20checklist%20for%20an%20evidence-first%20data-analysis%20workflow.%20Cover%20source%20permissions%2C%20freshness%2C%20definitions%2C%20missing%20values%2C%20joins%2C%20calculations%2C%20comparison%20choices%2C%20chart%20labels%2C%20unsupported%20claims%2C%20sensitive%20data%2C%20recommendations%2C%20audience%20fit%2C%20and%20sharing%20permissions.%20Include%20specific%20checks%20for%20distinguishing%20estimates%20from%20observed%20outcomes%20and%20for%20confirming%20that%20a%20recommended%20action%20is%20supported%20by%20the%20source%20data.%20Separate%20must-pass%20checks%20from%20optional%20quality%20improvements.
https://chatgpt.com/?q=Help%20me%20package%20an%20evidence-first%20data-analysis%20workflow%20as%20a%20reusable%20Skill%20for%20my%20team.%20The%20workflow%20should%3A%20frame%20the%20decision%3B%20inspect%20files%20and%20connected%20sources%3B%20explain%20the%20data%20in%20plain%20language%3B%20find%20patterns%2C%20comparisons%2C%20and%20exceptions%3B%20separate%20evidence%20from%20assumptions%3B%20create%20reviewable%20charts%20and%20tables%3B%20propose%20actions%20with%20human-review%20gates%3B%20and%20produce%20a%20stakeholder-ready%20output.%20Draft%20the%20Skill%20instructions%2C%20required%20inputs%2C%20step-by-step%20behavior%2C%20output%20format%2C%20claim%20and%20source%20rules%2C%20failure%20conditions%2C%20edge%20cases%2C%20and%20three%20starter%20prompts.%20Do%20not%20publish%20or%20install%20anything%20yet%3B%20show%20me%20the%20proposed%20structure%20for%20approval%20first.
https://vimeo.com/1215595581/3d6cd1012e?share=copy&fl=sv&fe=ci
https://docsend.com/view/mhbeamn35if4i2ip
https://docsend.com/view/mhbeamn35if4i2ip
https://learn.chatgpt.com/use-cases/datasets-and-reports
https://learn.chatgpt.com/docs/sites

