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Presenter Notes
Presentation Notes
I’m Adam Tuncay, Systems Lead at the University of Leeds. I’ll share our experience so far of using the Learning Object Repository, or LOR, to support our module templates.



How we use the LOR
• Module (course) template

• Institutional & departmental Documents

Presenter Notes
Presentation Notes
We use the LOR to support our institutional module or course templates. When I say “templates”, I mean the shells we use as a starting point for modules. Blackboard does not currently provide a dedicated template function for this process.

We have 34 template variations. Faculties and schools add their own documents and content to build areas within the institutional structure we provide.

Once the build areas are ready, we copy them into the relevant departmental modules. Mapping rules based on subject codes determine which modules receive each variation.




How we use the LOR
• Institutional Documents

• Academic integrity and generative AI

• Taking charge of your learning

• Faculty/school Documents

• Faculty team information – For staff

• Support for students

• Assessment information

• Optional extra documents

Presenter Notes
Presentation Notes
Each template combines institutional documents with content from the relevant faculty or school.

The institutional documents cover academic integrity and generative AI, and taking charge of your learning.

Faculty and school documents typically include team information for staff, support for students, and assessment information. Some faculties and schools add further documents to meet their own needs.

This gives each template a shared institutional structure while allowing departments to include their own information.



LOR usage

35,618
associations

34
template
variations

108
items

5,900
modules

Presenter Notes
Presentation Notes
We now have 34 template variations. Each includes the same two centrally managed institutional documents. Alongside these, we have 106 departmental documents, giving us 108 items in total.

The usage figures show 35,618 associations across 5,900 modules.

These figures come from Illuminate. I had to remove duplicate records before using the data.



How we got there
• Too late for 2025/26

• Institutional Hierarchy support

• Testing

• Initial plan – Institutional Documents

• Late change of plan

• Managing access

Presenter Notes
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The LOR arrived too late for our 2025/26 rollout. Institutional Hierarchy support did not arrive until early 2026, which limited our ability to scale the approach. Before then, we could not delegate access or organise the content into a useful structure. Documents with the same name would also have been difficult to distinguish in a flat list.

We tested several scenarios. Our preferred approach was for our central team to add departmental documents to the LOR on behalf of faculties and schools. At first, they did not see enough value in being able to update content after it went live, so the initial plan covered only the two institutional documents planned at that stage.

In the final couple of weeks, faculties and schools decided that they did want this capability. We changed the plan quickly, copying departmental documents into the LOR and adding them back into each build area.

Most departmental staff did not receive direct access to the LOR. They worked on their documents, and I used the copy function to bring that content into the repository.

One department could not meet the deadline, so we gave it access to the LOR, without the ability to add files directly to modules. Its staff could then update items already included through the departmental template, even after module creation and template copying had finished. That flexibility was a significant benefit.



Demo: LOR use in 
module templates



Lessons learned
• Central updates keep shared content consistent

• Agree LOR content and ownership early

• Plan around module creation and copying

• Institutional Hierarchy enables wider use

• Setup still needs substantial manual effort

Presenter Notes
Presentation Notes
The main lesson is that the LOR works well for shared faculty content that should remain consistent across modules. Nominated staff can update it centrally, and that change reaches every module using the content. This has already proved valuable and supports the wider project’s improvements in consistency and access to resources.

We should agree which content belongs in the LOR, and who will maintain it, earlier in the process. Several faculty activities overran, so I extended deadlines and adapted the approach late in delivery. Bringing faculty content into the LOR helped us respond, but the late decision added work close to the deadline.

LOR preparation also needs to fit the annual module creation and template-copy schedule. Delivery depended on coordination across Digital Education Systems, Senior Learning Technologists, IT, and faculty and school colleagues. My lesson is to agree hand-offs and deadlines early, allowing for constrained technical resource and competing priorities.

Institutional Hierarchy support has enabled wider use of the LOR and gives us a basis for a more sustainable approach. It makes the repository more practical to use at scale.

However, both years of template delivery still required substantial manual effort. We achieved the intended goals, but central updates alone do not remove the work of setting up and distributing content. The next step is to build on the value of updating content once while reducing the effort needed to prepare it for reuse.



Feedback

“It has been extremely helpful having 
LOR items built into our School Minerva 
templates in the Faculty of Arts, 
Humanities and Cultures as it allowed us 
to quickly and efficiently update 
hundreds of modules across two 
different schools in a process that would 
previously have taken hours to do 
manually.”



Future plans
• Learning Modules

• Further testing

• Blackboard Templates

Presenter Notes
Presentation Notes
Discuss the future plans on the slide: Learning Modules, further testing, and templates.
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